
Proposal (8 pages maximum) 
The proposal should contain su icient information that anyone not familiar with it would 
understand exactly what the applicant wants to do.  You may use your own proposal 
format, but it must include all the items below.   
 
• Proposal Summary:  Short narrative that outlines the proposed project, including 

project objectives and anticipated impact. 
• Introduction to the Organization or Individual applying:  A description of past and 

present operations, showing ability to carry out the program, including information on 
all previous grants from the State Department and/or U.S. government agencies. 

• Problem Statement:  Clear, concise and well-supported statement of the problem to 
be addressed and why the proposed program is needed. 

• Project Goals and Objectives:  The “goals” describe what the program is intended to 
achieve.  The “objectives” refer to the intermediate accomplishments on the way to the 
goals. These should be achievable and measurable. 

• Project Activities:  Describe the program activities and how they will help achieve the 
objectives.  

• Project Methods and Design:  A description of how the program is expected to work to 
solve the stated problem and achieve the goal.  Include a logic model as appropriate.  

• Proposed Project Schedule and Timeline:  The proposed timeline for the program 
activities.  Include the dates, times, and locations of planned activities and events. 

• Key Personnel:  Names, titles, roles and experience/qualifications of key personnel 
involved in the program.  What proportion of their time will be used in support of this 
program?   

• Project Partners:   List the names and type of involvement of key partner organizations 
and sub-awardees. 

• Project Monitoring and Evaluation Plan:  This is an important part of successful 
grants.  Throughout the timeframe of the grant, how will the activities be monitored to 
ensure they are happening in a timely manner, and how will the program be evaluated to 
make sure it is meeting the goals of the grant? 

• Future Funding or Sustainability:  Applicant’s plan for continuing the program beyond 
the grant period, or the availability of other resources, if applicable. 

 


